VANCOUVER - BURRARD PRESBYTERY EXECUTIVE MINUTES
JULY 25, 2006

Minutes of the meeting of Vancouver—Burrard Presbytery Executive held at Trinity United
Church, Vancouver, beginning at 2pm, with a quorum present, and duly called under the
authority of the Chair, Marianna Harris

Present: Brian Burke, Simone Carrodus, Linda Gunn, Marianna Harris, Sally Harris, Syd
Lewis, Sue Parker, Ruth Wright

Guest: Wayne Hilts from Lambda Consulting

Regrets: Trevor Harris, Tracy Murton; Barry Morris

Worship: Marianna Harris led worship with the reading of a section of the book Radical
Gratitude which dealt with Real but limited Power and how to exercise
leadership.

Trinity Report: Wayne Hilts
It is important to deal with issues versus positions
There are 4 types of issues needing resolution
e Operational
e Lease
e Covenant
e Initial investment in the building
Wayne recommended that Long Range Planning withdraw from the negotiations
between Trinity and St. Marks. Syd Lewis stated that Long Range Planning is
willing to do this.

Marianna Harris reported her conversation with Rev. Paul Borthistle from the
Anglican Diocese who indicated that:
St Marks would want a representative from the Diocese to be part
of any negotiations
A covenant is an important part of the lease as far as St. Marks is
concerned.
It would be helpful if everyone shared responsibility for the broken
relationship
The Bishop’s mandate is to seek a good working relationship
between St. Marks and Trinity United.

Moved by Ruth Wright and seconded by Simone Carrodus that the Presbytery Executive is
satisfied with the work to date of Wayne Hilts and that we continue his services.
Carried

It was noted that it is essential that the members of the negotiating group have power to make

decisions on the part of the bodies which they represent. .



Moved by Ruth Wright and seconded by Simone Carrodus that the Presbytery Executive
appoint Marianna Harris as their representative to the negotiating group which we are
suggesting be made up of:
1 Presbytery Rep
1 Diocese Rep
4 Reps from each of the churches
Carried
The Executive stated that the minister of Trinity United is welcome to be one of
the members of the negotiating group if that is the desire of Trinity United
Council.

Moved by Ruth Wright and seconded by Simone Carrodus that presbytery Executive ask Trinity
Council, St Marks Church and the Anglican Diocese to participate in a facilitated
session(s) led by Wayne Hilts
Carried

The mandate from Presbytery Executive for the facilitated session or sessions
between Trinity and St Marks is:

e To work from an interest based approach

e To have a shared building but not necessarily a “shared ministry”

e That Trinity United Church is to be a healthy, effective
congregation supported by Presbytery

e To protect the initial investment of Trinity — /2 by the lease

- Y by ?

e To reach a conclusion expeditiously as we are limited to $9000

worth of our consultant’s time

Secretary Matters: Material was passed around on Ethnic Ministry
Jennifer Richmond’ s Record of Transfer to Kent Presbytery was given to Pastoral
Relations for action

Presbytery Meetings: September — West Point Grey — covenanting of Valerie Taylor
October — Sue Parker to contact Capilano re covenanting of David Ewart
November - ?
January — St Andrew’s —Wesley Church
Marianna will contact Gibsons to see whether we could come there in April or
May of 2007 rather than October 2006
PLEASE NOTE: Presbytery will move back to the 4" Tuesday of the month,
not the last Tuesday so that October 24 will be our meeting date.

September Executive Retreat: The objective of the retreat is to help us all be better leaders and
to improve the functioning of Presbytery Executive and Presbytery.
Moved by Sally Harris and seconded by Linda Gunn that Presbytery Executive hold a retreat at
Rivendell on September 6,7,8 under the leadership of Wayne Hilts
Carried



Mission for Renfrew United
It was moved by Simone Carrodus that a full Presbytery Meeting early in the fall include a
presentation by Ariel Creighton and others on the Mission for the East Side and
particularly Renfrew
Carried
This may also include a presentation by Don Robertson, Chair of the First United
Mission Oversight Board
Sally Harris closed the meeting in prayer



